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“We picked Premium Parking because of their cost

and because of their ease of use and set up.”

Craig Bloszinsky
Mayor
Town of Kure Beach, N.C.




a Premium is the leader in gateless,

digital parking.




We deliver world-dass parking solutions.
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Fast, seamless

Systematic &
predictable
operations.

Efficientflexible

access for all
&transparent.

parkers.




Register your License Plate.
Pay in Advance.
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P1234 N

Pay Before

Walking Away.

| _- EI_% g Text m |

to 504504




Location #

Camera Pay.

Use your camera app to start parking.

2 ) PREMIUM
PARKING




Simple multi-channel workflows.

= [ /

TextPay  Mobile Website Pay Visitor Camera  Customer
App Machine Kiosk Pay Service




For our regular
customers...
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Pay For Parking
i i Find your location nurmber on signs all
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Thank you for x
parking with us!

Set Floor Reminder

Help others by letting them know
the occupancy of this lot.

8080

Expiration Time

Occupan 2t
(] You can add ume late: if you need it

4BCIZ3
The SONO Collecuon 100 M
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Planners &
Events.
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Talk to a Person.




l " PREM|UM PARKING

Park and explore your city.
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Branded Destination Page

Nearby Lot Directions & Info
Eco-Green Friendly
Event Parking




Example.

Reserve Parking in Advance

Buy Parking Permits (Subscription)
View Pricing

Location Key Features

Google Map Directions




Example.

Welcome to our newest focation in Columbia!

Touch-Free Payment Option

Occupancy
Feedback [}? Reserve Parking in Advance
Google Map Navigation View Subscription Rates

View Location Features

Current Occupancy

Provide Feedback




Permits for
Residents &

Annual Passes. q}
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Account Setup.

2 - O - =

Email Invite. Activation. Park.

P



Action Required: Actlvate Your Parking

® Pramium Parking

Waelcome to Premium.
Hello Sarah,
You have IeCelvad o Nvw Dathung subsénption from Main Streut Bank

Your parking will begin. 0570172021

Your parkeng garage i Premium Parlung etation FLYT4

a1

Accou nt Note. Park in any unmarked of NOM-CRSIGNALEA LpACe avallaliky

To start parking, you must provide your vehicle
information and license plate #:

Activation.

Need help?
GAL answir s 1O your DarkIng queilions.

Cail
Email

PREMIUM
PARKING




Visitors,

Customers & Guests.




Free parking session.

_Prorno Code: 0000000000

Location: 400 (333 Cangd Sirect, New Orlcan=)
Duration: Up 1o 5 hours
Explres: 12755172024

'
r - - , ! Tof tastuuit o i e parkuig sarsson satit By Promo Cody’ il ookt

10/ |

l o ' 2 complimentary
parking sessions.

b d |

Location: P400 {333 Canal Street. New Orleans)
Duration: Up1o § hows

Promo

For ducount on & new pasiung aession, seisct "Apply Proma Code’ a1 checkout

COd es 50"/; _oﬁ your .next
DISCOU ntS. : u session.

Lecation: P400 (333 Canal Swreet, New Orleans)
Duration: Up to 5 hours

Valid: 10:00am to 8.00pm

Expires: 12/31/2024

For discounl on & new parking sesson, salect “Apply Proma Code’ at checkout




Implementation & Support.
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IMPLEMENTATION SUMMARY.

Contract Execution

Recruit. Hire. Train.

Public Relations Roll Out
Build Back End & Web Pages
Order Sign Package

Meet Key Retailers

Install Signs
Training
Activation Team Go Live



SIGNS

INSTRUCTIONAL &
COMPLIANCE.

INSTRUCTIONAL - PAYMENTS

Location #

P4601

Pay Before
Walking Away.

g Text J2Z e

to 504504
to pay.
Enforced 24/7
E fai:’l‘achln.e

ated at Man Entrance Park Othice

Remember your hcense plate 2

PREM|UM
mPARKING g: ke
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= Park ¢ i Tt
HOLDEN BEACH NC [N S

COMPLIANCE - CUSTOM TEXT

WARNING

ENFORCED
AUTHORIZED PARKERS ONLY.
ALL UNAUTHORIZED VEHICLES
WILL BE TICKETED, BOOTED, OR
TOWED AT OPERATOR'S EXPENSE.

ENFORCEMENT FEE $75
PLUS UNPAID PARKING FEES

ADMIRAL ENFORCEMENT |
855-465-7800

e ——
'HOLDEN BEACH,NC|




Example Signage.

Location #

P1234

Pay Before
Walking Away.

Text [AFXZ}

to 504504
to pay.

Enforced 24/7

& US-421 Kure Beach, North Carolina

I';I:EEEH::', i Camera
=y Pay.

18437 236- 000




Compliance

Checks.
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Enforcement
App.

Viclator Identification

Batch Photo Enforcement
Digital Chalking
Ticket/Citation Issuance
Enforcement Action Tracking
Boot Management

SEARCH RLATEN
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PAYMEMTS
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WARNING:

You are parked in
violation of our

parking regulations.

) PREMIUM
PARKING

Parking or traffic viclation for
which your license plate has
been recorded

I ___ Failure 10 pay 104 kg,
— Exprad padang sosscn
Parkad 1 resarvad Space.

e DCCUPYING: B0 COF SP0GS,

6 Parkad In-“NO PARKING™ z0na.

7 __ Parng i desnated fire ang.

8. __ Nocredenlial or hang [ag desplayed.
9 Othar

PARKING VIOLATION

Admirs] Entorcement
1127 Gaienfue Sueot, Nirw Otieana, LA 7010
S04 04 OO0

'CITATION# 016895

Parked in trathic Lane, not denaatad parking stal,

VEHICLE MAKE, MOOEL

VIOLATION: Plate Not In Systermn
D D ER—  cention NN,
o1/11/19 5:656 PM P146
Licanas Puala | State ~ 1333 O'Keale
IFB54 LA (-0
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Fredaeraman hgan | Fob bt Prartiey u-'-_nm_I:
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TO COLLECTION
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CWOR__ LN PLATE ¥

STATE. SPACE &

P ASSOCIATION, DaATE

LT 000 U Lo it K i wncamcnts. Mg afSarnry ey D IRARAEL

-

Yo ) VAN i -

Pay by Phona
000 WL VO 0N Gl L.

Mot worning?
Texl clations 1o {202} W2-0881

Ta appeal, please viail

FOR FASTEST REMOVAL,
TEXT “REMOVE™ TO (202) 902-6891.
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Enforcement
Management.




PREMIUM’S LOCAL TEAM

Tim Hoppenrath, CPP — Market President
Manages operational team and client relationship
Account Manager

Assigned as the day-to-day contact
Tm Of Assistant Manager

Directs daily operations

Enforcement Supervisor

Patrols & supervises enforcement & compliance
HOIden M Enforcement Ambassador

Assists parkers & issues citations

Porter

[ ]
Ommmm I eam Cleans lots and public sidewalk areas
°

CORPORATE HQ

Executive Advisor —Strategy & Best Practices

Marketing — Promos & Communications

Customer Support — Implementation, Email, Web & Phone
Business Intelligence — Insights & Analytics

HR/Training — Hiring, Staffing, Training & Systems

Product — Platform, Apps & Integrations

Accounting —Monthly Reporting & Financials

IPI RING oo 8 NATIONAL :
CPMA ooty L 38 DU IT - Data Security & Technology
e S e " ASSOCIATION




Sample Parking Rate Policies.

Day Trippers - Public Paid Parking
. Businesses - 2 Hours Free w/ Time Based Restrictions
Residents & Employees - Free & Discounted Permits

. ADA - Free with Valid Permit




Town of Holden Beach

Parking Guide.
HOLDEN BEACH,NC

2021 Season
PF)Ilc!es & Procedures . PARKING GUIDE
Crtation Payment Instructions

General Lot Information

Contact Information Welcome
parkers
with open
arms.

O




Help & Chat Bots.

Message Us

Prenmium Chat
@® ?

Oklahoma State Parks FAQ

Appeals/immobihzaticns

Show it e Lategoney

£ General Questions

TextPay

ATEGORY
General Questions

Voull get a contirmation text a
et natifcatans and extend yaur ime, downl
thig Piaerwum Pasking app for Androd and Pl

£ General Questions

Add/Edit/Delete License Plates
Subscriptions

Add/Edit/Delete License Plates - Subscriptions




Flex Lots.

Business Parking PR Solution

Control Customer & Employee Parking
IVlonetize Spaces

Shared Citation Revenue

Flex Lots

=7 PREMIUM PARKING

How It works.

Signage. Management,

8t Yok Own trategy

Flesible Enforcement
Reporting & Faymant

Get In touch.

Tid HOPPEMRATH

o) PREMIUM
PARKING




Data & Reporting.



cl.e t Dashboard Transactions Customer Feedback Net Promoter Score Subscriptions

with Real-Time Data.

© ol [e* o

Compliance Revenues Occupancy Reservations




Transparent

Customer Feedback
Surveys.

Easy access. felt secure and simple {0 pay

Ease of use_ quick and efficient and I delnl Frawe

stand inine gulsido in the dark’

So casy 1o use Dont have to deal with money or
tha entrance/exit equipment Quick once | set it up.




Communication. PREMIUM 7*\

PARKING ,f

e

Scheduled Meetings. I *"

ég'

* Monthly
* Quarterly
* Annual

)
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Monthly Statement.

Revenue
Caly
Monthly

Sales Tar

Total Revenue

Client Expenses

=wed Cperating ~ee

[ncentive Fep

Creciz Card Fees

Transaltion Fees
Rese-vation Fees
Platform ~ees

Total Client Expenses

Net to Client

58.5C0.00
30.00000
(M.B95.00)

£79.605.00

-2 17206
-8231.00

-i.59210

26322

27422

~7222.564




KPIReporting. ~

* Customer Net Promoter Survey Scores & Feedback

* Enforcement Efficiency S e o S

* Average Transaction Price (daily, monthly, event) Sl _:

* Platform Transaction Percentage (App/Text vs. Machine) SET e T e

* Average Transaction Volume & Duration (daily, monthly, events) o - = : =
* Average Occupancy _ :'E

e e —

* Validation Activity @

- "= = O |
Enforcement r r r . rx.
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asima
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Client Dashboard Example.

Clear fiiters

112019 9/23:2020

Location

Multuple selections

NORTH
AMERICA

T

b» B 2720 FoeTom® 20l MR 8 2025 e owct

3.1 iBlanki

. Transacuon Type
Vatidation Eatersion
Vahdation
Sudscnpbsn

Srart Stop Session
Sesswn

Resenauan

Srovp Subscnpt.ans
Exterion

Total

Revenue

$11.287
0
30

§174

9.26%

Revenve

$0
$10e5

L]

volume  YoYhs Vanange

249 -3

1535 93P




Client Dashboard Example.

583 8000 0.00% 33%







Management Fee Model

No Upfront Capital Investment &
Premium’s Proven ROI

Value Proposition. Public Relations & Business Solutions

Savings Opportunities




WFuta re_p}-bg;ffparkingﬁ for the Road Ahead.

1 i I

ng_ether, Let’s Go from Good to Great!




